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Journey to ELITE Culture

Leaders create culture. Culture drives behavior.
Belhavier produces results.
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[Intentional }

On-purpose
Skillful
Above the Line

Below the Line

Impulsive
On-autopilot
Resistant




H HILLIARD CITY SCHOOLS

PERSONALIZATION r= BLENDED LEARNING

4C's
Communication, Collaboration,
Critical Thinking, Creativity
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Community Learning Student
Mindset Environment Instruction Work Assessment Communication Collaboration

1. Teacher is a 1. Student choice is 1. The use of a variety 1. Students are given 1. Students and 1. Students and 1. As students
facilitator that deepens  empbedded throughout  of tools re-defines  opportunities to take  teachers collaborate to  teachers extend engage with others
knowledge by asking  the leaming process.  traditional tasks and  ownership in the establish the purpose for leaming process and  for authentic
probing questions 10 | earning may appear ~ promotes the creation creation of the leaming  the assessment: FOR, ~products beyond the ~ Purposes, they take
provoke critical non-traditional with of new products, experience. AS, OF learning classroom with an on the role of lead
thinking. high student thoughts, ideas, and ' ) intentional audience in  '€amers, while
engagement. artifacts. mind. teachers actin a
2. The students and 2. Student passions and 2- Assessments are supportive role.
teachers take 2. Physical leamning 2. Teachers and interests are utilized in flexible in that students

ownership in leaming  space is invitingand _ Students consistently leaming optionsto  are afforded voice and 2 Multiple waysof ) L L
and overall classroom  oumosefully designed  draw on the expertise enhance personal choice in how their mm""?m;":"mg the faciitator of
by becoming partners 15 promote creativity, ~ of others inside and  investment. leamning is shud e' s, teachers, leaming while

in leaming. Ongoing  collaboration, critical  outside the classroom demonstrated. and families are working alongside

and timely feedback is  thinking, and to provide deeper evident (examples: leamers, observi
provided to students oommr:?nication. leaming through 3. Work is meaningful 10 3 gy dants are involved >CC'2 media, blogs, questioning. andng'
and teachers. authentic the leamner and shared Hina and small group appropriately
3. Environment is experiences. with an authentic i gosl setting & collaboration). scaffolding.
3. Teac:m:rs apd each where experimentation 2 Afedsie audience. mﬂg their
students inspire and failure are -Afle ' 3. Students and Y
other's exploration that  ancouraged. Agrowth  instructional plan is teachers communicate gi g'-:er:er 0 amve
leads to discovery and  mindset culture is designed so that 4. Students use 4. Specific, ongoing, and 504 actively listen, understanding
further questions from  yajued and embraced.  students choose their technology tools to timely feedback is using both technology  students synthesize
nquiry. path to mastery and  create personalized  provided in order to tools and face-to-face  independent ideas,
4. Students have the  demonstration of opportunities to explore i instructional opportunities to as well as those

throughout the leaming enhance the learning -
environment in order to experience. m dt::tdm and  leaming. group collaboration

produce high quality
work.
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Augmentation

Substitution
Tech acts as a direct tool substitute, with no
functional change

Enhancement




